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Con FIDENTIAL
DEPARTMENT OF THE ARMY
HEADQUARTERS , US ARMY SUPPORT COMEAND,, DA KANS
APO SAN FRANCISCO 956349

£9CA DNG~GO-Mi 2 varch 1970

" SUBJECT: Operational Report - Lessons Learned of the US Army Support Command, Da

Nang, Period Ending 31 January 1970, RCS CSFOR-65 (R2)

THRY: Commanding General
ist Logistical Command
ATIN: AVCA GO-0
APO 96384

Commanding General

Unifed States Army Vietnam
ATTN: AVHGC-DST

APU 96375

Commander in Chief

United States Army Pacific
ATTN: GROP-OT

APO 96558

T0: Assistant Chief of Staff for Force Development
Nepartment of the Army
ATIN: FOR OT UT
Washington, D.C, 20310

1. (C) OPERATIONS: SIGNIFICANT ACTIVITIES,

“a. The US Army Support Command, Da Nang (USASUPCOM, DNC) continued $o provide
lopistical support to all US Army units operating in the I Corps Tactizal Zore (IZTZ).
Mertuary and property disposal services were provided te all US Ferces in the ICT2
ar<¢ in support of Free World Military Armed Forces {WMAF) as directed, The logis-
tical operations involved cmployment of the Comman2't unitein direct -support of the
Americal Division in Southeyn [ Corps; 10.st Airborre Division (AM) operating in the
viginity of Phu Bai; lst Brigade, 5th Infantry Division (Mechanizad) operating in
the vicinity of Quang Tri and: 3rd Squadron, 5th Armored Cavalry Regiment operating
in the vicinity of Cawp Evans. In addition, all non-divisional Army units operatiag
within ICTZ ware supported, Cless I was provided to the Marines in %he Phu Bal
arca and the Naval Detachment at Sa Huynh. Inclosure 1 contains the organi.ational

Voo aet
[SYTTINGVN

h. ASSISTANT CHIEF OF STAFF, SECURITY, PLANS AND OPERATIONS,

(1) KEYSTOND CARDINAL: In addition to the loss of units raporéod on the last
ORLL report the following are losses to this command duri.ng the reporting period
as a vesult of KEYSTONE CARDINAL:

[FoR 0T uT BOWNGRADED AT 3 YEAR INTERVALS;
s DECLASSIFED AFTER 12 YEARS.
70127g ' DOD DIt 520030
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AVCA DNG-GO-MH
SUBJECT: Operavinnal Report - Lessons Learned of the US Army Support Ccmmand, Da
Nang, Period Ending 31 January 1970, RCS CSFOR-65 (R2)

DATE UNIT LOSS
3 Nov 69 274th Supply Platoon 47 Spaces (Inactivation)
{ 20 Nov 69 HQ, USASUPCOM, DNG 23 Spaces (Drawdown)

(2) FORCE DEVELOPMENT,

{(a) The following MIOE and MIDA were approved by USARPAC for implementation
during the reperting period:

UNIT MIOE /MEDA GENERAL ORDER
205th Transportation Company 55-18¢ 822
5l6th Personnel Service Company 12-67¢G 822
40th Army Postal Unit 12-605G (Type V) 786
42nd Army Postal Unit 12-605G6 (Type 2) 786
43rd Army Postal Unit 12-605G (Type U) 786
HQ, USASUPCOM, DNG P5W21EAAQL 782

(b) The following units were inactivated by USARPAC General Orders:

UNIT GENERAL ORDER
475th Army Postal Unit 786
192nd Finance Section 822
384th QM Detachment 786
71st QM Platoon 822

(3) TRAINING: PROJECT BUDDY - The USASUPCOM, DNG Instruct and Advise (ISA)
Teams began working with ARVN on 6 January 1970, The first unit visited was the
812th Ovdnance Company in Da Nang. The I18A Team will stay at the 8l2th Ordnance
Company for six weeks and then move on to other ARVN units. The team works
directly with the ARVN providing assistance and first hand working knowledge.

(4) SECURITY OPERATIONS: The Security Division, SP&0, continued its normal
functions during the past three months. Increased emphasis was placed on insuring
that all units were prepared for an increase in enemy activity which was expected
to occur during the late December throug . early February time frame, 1. 524th
Military Intelligence Detachment continued: to provide counter-intelligence support
for the command and i{ts subordinate units. Enemy activity throughout 1 Corps was
generally light throughout the reporting period, E.emy units apparently spent
most of their time collecting supplies for their expected Winter-Spring Campaign.
The GUN/Allied security and pacification progress continued to create incroasiug
corncern among the enemy as he was increasingly dgnied contact with the people,
Enemy attempts to interdict Logistical Operations Centers ware generally light
and, when attempted, were unsuccessful,
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AVCA DNG-GO-MH S '
SUBJECT: Operational Report - Lessons Learned of the US Army Support Command, Da
Nang, Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(5) COUNTER-INTELLIGENCE INSPECTIONS: The 524th Military Intelligence De-
tachment continued to provide counter-inselligence support to the command. During
the period 1 November - 31 January, 17 security inspections were made by the de-
tachment. Of these, nine were after duty hour inspections; five were annqunced
duty hour inspections, and three were unannounced duty hour inspections. De-
ficiencies uoted were procedural in nature and inciude the following: ‘

{e) Classified documents did not bear downgrading instructions.

(b) File folders containing classified material were not marked top and
bottom, front and back, with the highest classification of the material stored
therein.

(¢) Security posters were not posted.

(d) Emergency evacuation and destruction plans were not posted in areas where
classified information is stored.

(e) Security Control Officer not appoiﬁted on orders,

Inspected units took appropriate action to correct all deficiencies 9hd were urged
to insure that they did not recur in the future. "

(6) INTELLIGENCE:

*(a) An intelligence map of I Corps was established in order to provide a graphic
record of the current dispositions and major activities of the enemy. It is used to
analyze intelligence information and to brief persounel on the current situation.

The Security Division continues to maintain close liaison with the Hj, III MAF; Mq,
I Corps; US Air Force 0SI; 5th Special Forces; Hq, XXIV Corps and other support
commands in the lst Logistical Command in order to insure timely collection and
dissemination of intelligence information.

(b) During November, enemy activity increased steadily during the first three
weeks; however, there was a sharp decline during the last week, The decline was
probably the result of the adverse weather which prevailed during the week., Eneny
initfated contacts were notable in that they all were conducted by VC while major
NVA units avoided contact,

(c) A sharp increase in enemy activity was expected to occur in late Novewber
but, it failed to materialize, This was probably dus to aggressive operations
conducted by the allies in the lowlands and the acute difficulties generated by tiw
inability of the VC infrastructure to procure material and political support from
the people. .

(d) The GVN/Allied sccurity and pacification continued co be successful in

denying the enemy access to the people. As a result, the enemy increased
proselyting and political activities, in order to counter these effects,

CoNFIDENTIAL .
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Yaug, Perlod Erding 31 Jacvary 1970, KG3 C3FOR-53 (R2)

(¢) Enemy activity incressed slightly at the beglorning of Lecember; however,
it deﬁlined sharply just prilor to Christmas, The enzuw's heavy rice losszes pro-
bably causad him o scale down his efforts ard aljvat his feture plans, Esnemy
activity increased slightiy during the Christwmas czaszefire; tuz, the overall
level was still considered lew, The lew level activity which consisted of
scattered ground attacks and attacks by fire, eontinc2d for the remainder of
the month. "There was also increased activity in zathering rvice and supplies
for an upcemivg offensive., Notable.again was the fact that for the sacornd straight
month, NVA units continued their tactic of avciding ccatace.

(f) At the beginning of the month, inforration indicated that evemy activity
was expected to increase during the pericd 19-2% Dlecerher., Nevertheless, informa-
tion available later in the month placed less enphasis un the late December dates
a2d more on the TET holfiday period.

(g) The fact that no large scale incresse i+ ackivity cccurred ia late Decem-
ber may ird{icate that allied operations have created greater problems for the
enary chan he anticipated.

(h) "Vietnamization" and pacification prcgrams ¢ontinved to be a source of
increased coacern for the enemy., Consequently, fie dirvected his efforts toward
sollciting popular participation in a general wuprising and attempting to disrupt
the pecification program,

(1) ©Enemy activity during January remained at a low level with the exception
c£E a hrief upsurge during the week 4-10 January, An attack on 2 January in Quang
fiam Province was the first time ir move than two mionths that a major NVA unit was
iayvolved in an incident. The majority of the aciivily by the enemy was centeved
aveor? preparsiicns tor his Winter-Sprirg Campaiyr, that was expected to begin in
lata January or early Tetouary. Additiorally, the erexry intensified his propa-
garda, used proselyting tactics, and attempted to procure necessary supplies,

(1) Llater intelligerce reperts indicated thai the enery would intensify his
s¥tacks scmetime prior to TET and then sgain after the TET holidays, The enemy
wa? cxpecied to incresse his attacks o1 harmleds and refugze centers in order to
cerrer the populaticn centezs, s3d atracks againzl miilitary installations were
evpected to increase as the enemy trisd to Jivert AXY: and Allisd Forces attention
teom the pacification prograwm, .

(7) ENEMY ACTIVITIES:

(a) 2 - 8 NOVEMBER 1969: Most indicatcrs shewsd an ircresse of enamy activity
dueing the paat weaek, Incomring fire rose for tha third straight week to a totel
of £28 rounds, an incresse of 60 rounds from the previous week's total, This is
tht highest number of incoming rounds recorded since the week of 14-20 September,
Fremy initiated ground incidents increased as well tc 223, up 54 frem the last
reporting period, Enemy XIA also registered ax ircrease, rising to 498, an
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SUBJECT: Operational Report - Lessons Learced of Zhe US Avmy Support Comoacd, Da
Nang, Period Ending 31 Januvary 1970, RCS CSFOR-565 (R2)

increase of three over last week's tctal, FHeoi Chanhs declined for the cecond week,
dropping to 107, down 18 from last week. The incregse in enemy activity was also
reflected by the total number of PW's and detainces for the week., FWMAF accounted
fcr 25, while the ARVN acquired 60 for & total of 85, the highest number recorded
since the week of 1 - 7 Jjuce when the total was 92,

(b) 9 - 16 NOVEMRER 1969: 1Indicators of enemy antivity showed a general in-
crease last week, Enemy iritiated ground incidents totsled 239, an increase of
16 from the previous reporting period, KIA's rose sharply to 1234, an increase
of 736 over the 498 reported last week, This is the highest number of KIA re-
ported since the week of 16 August when 1305 were reperted. The number of Pi's
and detaivees also increased, with ARVN accounting for 127 and FUMAF for 21 for a
total of 148, Enemy incoming rourds declined during the veporting pericd by 196
to a total of 432, This is the second lowest total of incoming rcounds reported
since the week of 9 August when a total of 349 rcusnds were tvegistered. The excep-
tion is the week of 25 Octobar when there were 333 incoming rounds, The number of
Hoi Chanhs rcse to 124, up 17 from last week's total.

{¢) 16 - 22 NOVEMIER 1969: Mozt irdicators cf enemy activity registered am
increase last week, Incoming rounds for I1CTZ totaled 517, an increase of 105
rourds from last week, There was a decline in XIA, hrwever, with the tetal
drepping by 63 to 1171, This is still the second highest number of KIA regictered
sirce the week ending 23 August 1969, Enemy laitiated zround incidents showed a
cerresponding decline with a decrease of 34, dowr ts 205 for the week, There was
& sharp ir rease in the numters of FW's, up by 137 for a total of 255; ARVY forces
accounted for 136 while FPWMAF %ook 19. The tetal 1s the highest number of BW 1
reccrded since the week of 21 Lecember 1968, when 3i2 were captured, A corres-
perding rise in the number of ¥ol Chanhs was riiiced as well, an insresse of 163
for & new total of 287, the highest oun record,

PPV R GNISNRNNNSSS G- . W

{(d) 23 - 29 NOVEM3ER. 19€9: There were significant reductions in most indica-
tore of enery activity durirz the past week, Ircomirg tetaled 135 rounde, a sharp
desli-a from the 537 reccrded isst week; a rew low tntal, The previsus low wae
19% rvounds during the weak endirg & Janvary 1969, 7Tha nurber of enemy initilated
s:ond incidents followed the trend by dropping to isl, a decrease of 64 axd the
ligees nunber recorded si-ce the week of 26 Noioter 1568 when there were 149
rassried, The low level of activity ccatinved to ba reflected in the =umber of
K14, 349, less than one~half of laut week's total of 1171, Prisoner of war (M)
etatistics experienced the greatest Zecline, dropping from 255 to 41 (24 by the
FWMAF and 17 by the ARVN), The nunber of Hol Chanhis continued teo rise, howewsr,
with a new high of 235 establichad,

{e) 30 NOVEMBER - 6 DECEMIER 19%9: Most indicetors of enexy activity regia-
tezed an increase duzing the paat week., Totsl incoeming wes 459 rounds, an increara
cf 315 from last wee¥, Eremy laitiatad ground incidents alsc incrsesed, rising
te 172, en increase of 31 incidents. The numher cf XIA also reatatexed a slirhe

CONFIDENT AL
3




COoNFIDENTIAL

‘AVCA TYG-GO=-MH
SUTJELT: Oreraticnal Kerort « Leeszons Learre? ¢f Ine

Nang, Perind Ending 31 January 197¢, RiD Lif

increase totaling 577 for the week, The nusber of Fu increased By 75 for a weekly
total of 116, Hoi Chanhs declired fcr the first tire (n several weeks, dewn 50

for a total of 245, Wo sigrificant charze was yeperhe?d o Vo/WCT Quungerintziligence
related activities, Terrcrist aciiviyy. remained 2% & to: lavel, cewnsisticg primsrily
of selective targeting Jdesignsd to weaken,/disrugs tte pzcificatics and security
progzams, Reperts continue to reflect YC/VIT effcrte in che erllesticn of irforma~
ticn on selected individualz for the purposs of crestizg verious lists, <uch as
persons to be assassinated, prozelyted, sent %z thought refctm camps, ete, Iz=
plerentaticn of the interded purpose of eanh 1423 woild rrotatly be coaducted
simultaneously with interaified or large scale er2my military ectivity. Frizrity
was to be giver, but not limited ro, village level persoralities, It ghould not

be discounted, that this effcrt may be at least o7e of the main cbleztives of gay
fature enemy nilitary ectivity,

(£) 7 - 13 DECEMCER 1969: Theze was no ccriistent vrend astablished by
izdicators of enemy activity Zuring the past weew, Sraxy initiated grouni incie
¢arta ircressed by €0 for s tctal cof 232, while ere~y Xla xl:o ircressed, up 139
fer a new total of 71€, the highest tctal in three weake, Other inalcators
registered declines, with total incoming at 284, down 146 Erem last wee%. The
ranber of PW dropped te 71, & decsease of 45, ard tni Charhs wevre at the lowast
level since the week ending 18 November, with 181, a drop of 64, UC/VCI ccuntere
ictelligence related activitics of the past week continne to reflect no aignificant
cturge in policy or tactics, Isrrerist activity remaizsd ab essentiaily tha same
level ae the previous week and couniinued tc be czlerted primarily at disruptlon of
viilsige and ramlet level pacification and eesuxisy ascats,

(g) 14 - 20 DLTEM3EY 1963: Initcatierns ¢f enery snaftil;ity decli-=4 edarnly
lasz week, reflectirg che gererally quiet corditicrs winlish prevalled over 1222,
Trere were 124 ereay lalilated Inctdenis, the lesest tizwsesk Zotal wesorded by
NI MAY since January of 1957, Enery KIA weve Ilss 3o 454, a decrease of 222 from
I2:t wenk, There vas a total of ¢! PW Saken (seven WA 204 35 ¥C), 28qe less then
las% week. Hoi Chanhs also lJecreazed from 181 3o 113, a drap of €3, WI/WCt
citrterintalligunce related aztliyitles followel £ha petiera 37 the pas: feversl
werv3, Reverted ensry terrarist activity dreopre? o .o eelremaly low level fronm
t'e moderately low levela of tne crevicus weeke, Fuilasie na food eclleciion and
e:licitirg of political, finan:ial, material ami prysizsl suppazt from the peopls
contlinues to occupy most ¢f ke VO,/VCT ¢adra's tine, Rapcehs contizune to {cdicate
e ~ry efforts to solicil poptlar participatic~ Sir a general uprisi~g in oon-
Jusction wich a planned largn scale, ill out offensive. OCther vrenorts coxtinve
£0 reflect efforts toward lezg-range goals sl preparation for & prolorged strug-
gle. While the latter of thuse two lndiza%=re {3 nnre comstrtent with enary cape-

ilitdes, to0o mary capiural documents, rallisr, PW sod source vepcris reflect
ererry intentions of a large scale offensive, for L2 ack ue have some dayree of
vaiddizy., In the avent such ar effor% failed, the enexy wevld then woet likely
pugeve the alternate course of a protracted seruggle I conjuaction with a so-
called pacpla's guerzilla war,
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Nang, Yeriod Ending 31 January 1970, RCS CSFOR-65 (R2)

increase of three over last week's tctal. Foi Chanhs declined for the seccrd week,
dropping to 107, dcwn 18 from last week. The incregee in enemy activity was also
reflected by the total numter of Pi'e ard detaincer fcr the week, I%MAT accounted
: fer 25, while the ARVN acquired 60 for ~ total of 85, the highest nudber recorded

! since the week of 1 = 7 Jure whkern the total was 92,

S e o e o

i (b) 9 - 16 NOVEMRER 1969: 1Indicators of eremy aztivity showed a peneral in-
crease last week, Enemy iritiated ground incidents totaled 239, an increase of
16 from the previous reporting reriod, KIA's rose gharply to 1234, an increase
. 0f 735 over the 498 reported last week., This is the highest number of KIA re-
ported since the week of 16 August when 1305 were repcrted. The nuxbar of Pi's
and detairees also increased, with ARVN accountirg for 127 and FUMAF for 21 fLor a
total of 148, Enemy incoming rourds declined during the veporting pericd ty 136
to a total of 432, This is the seccad lowest total of incoming reurnds reported
ance the week of 9 August when a total of 349 rcunds were registered. The excep~
o1 is the week of 25 Octotar when there were 333 inioming rounds. The nunter of

Hoi Charhs rcse to 124, up 17 from last week's total,

.. e

fe) 16 ~ 22 NOVEM2ER 1969: Mozt irdicators cf enemy activity registered am
increase last week, Inceming rounds for ICTZ totaled 537. an increszse of 105
rourds frcem last week, There wss a decline in X3A, h~wever, with the tetal
drepping ty 63 to 1171, This is still the second highest number of KIA registered
sirce the week ending 23 August 1969. Enemy itnitiated ground incidents showed a
curregponding decline with a decreass of 34, dowr tc 205 for the weei, There was
& sharp inzrease in the numhers of FW's, up by 137 for a total of 255; ARVY forces
accounted for 136 while FPWMAF ook 19, The tetal is the highest rembar of BW
reccrded since the week of 21 Lecember 1958, when 3i2 were captursd, A cocres-
pording rise in the numter of Yol Chaahs was r£:%iced as well, an insresse cf 163
faz a new total of 287, the highes! on record,

- -

i n an me e e .t — .-

(d) 23 ~ 29 NOVEM3EZ 1%€9: There were signifizant reductions in apel indica-
cxs cf enery activicy duricz the gaet week, Ircoming tctaled 135 rounds, a sharp
zzli<e from she 537 reccrded isat week; a rew low Total, The previcve low was
92 rouads during the week endirg o Janvary 1959, Tha turbter of ereny fnitlated
::‘-d incidents followed the treni by dropping %o 151, a decrease of 64 a2d the

weet nunter recoxded asi-<ce the week of 26 Josober 1558 whin there were 149
vsiréed, The low leval of activity ecoatinved to he veflected in the o > of
K33, 349, less than one-kalf of laut waek's total of 117i. Prisoner of war (PW)
tat 1s:ics experienced the greatest decline, dropping from 255 to 41 (2§ bv the
F4MAT and 17 by the ARVN), The numxber of Hei Chanhs continued te rise, hovewr,

with a new high of 235 estsbiichad,

" I‘U‘ l"'fu"

"l

(e) 30 NOVEMSER -« 6 DECEMAIER 1949: Most indicetara of eneay activity regis-
tared an increase ducing the pas: week, Tofal incoming was 459 rounds, an lncreave
cf 515 from last weeK, Erexy fairiatad ground iacideads alsc incrsesed, rising
te 172, en ircrease of 31 incidents., The nuwber cf XIA also rexiatered a slirht
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incvease totaling 577 for the week, The runber of Pi fnorcased by 753 for a weekly
total of 116, Woi Cha=ts declivad feor the fiver tire {n several weels, dewm 50
for a toval of 245, %o sigrificant charze was veportc? ta VL/WI Counterittelligence
related activities, Tevrcrist aciivily. remained 2% 2 lew 1l7,el, zer2listizg primerily
of selective targeting designad to weaken,2i-ruzt tte ps2iffcaticn and security
programs, Reperte continue o reflect VC/VII efrfcrse 1n zha2 et llectics of 1f£crna-
inr on gselected individvals for the purposs of crosting zariouﬁ lists, <sch a3
persons to be asssssinated, procelyted, sent Tz thought refcrm camps, ete, Iz~
plerentaticn of the interded rurpese of eash Iiz2 wonld pratatly be :ondugte'
simaltaneously with interaified cr large scale et2xy cflitazy ectivity, Prizrity
was to be givenr, but not limited vo, village lavel persornlitiss. It should not
Le discounted, that this effczt may be at least ecr2 of the waia cblezzivas of any
future enemy nilitary ectivity.

(£) 7 = 1) DECEMRER 1969: There was no ccriistert vre-d -qtsu Zahel by
izdicators of enemy activity 2uring the pas: weer, Sraxy Iinitlatel grounl {aci-
¢e-t3 ircressed by €0 for a tcral of 232, while ere~y X1 &l:0 incressed, up 139
frr a naw total of 71€, the highest tctal Iin three wzaks, Other {ndicazors
regi-tered declines, with total incoming at 28%, down 166 frem last week., The
“wm<xr of PW dropped 2 71, & decceasze ef 4%, -c{ tnf Chsrhs were at the lowesal
level since the week eniing 18 November, with 181, & drop of 64, YC/VCI ccu=ter=-
irntelligence related zctivitics of the past weae¥ crnzinte 5o reflect no xigaificant
ckarze in policy or tactics. TGzrrerist activity remsinzl at esaentiaily tha zame
level as the previous week and contirued to he culerted prinmarily at disruptlon of
viiisge and hamlet level pacification and eecuvisy asaets,

() 14 = 20 DLTEMRE? 19%3: 1Inifcaticns cf enery 22nivily decli-:4 elsroly
1ast week, reflectinrg che gererally quiet corditices winl:sh prevailed over 1972,
Ttere were 124 emenmy Iaitiatsd lvcide-its, the lIrsest Taowwerk total cecorded by
15X MAY sinse Januarty cof 1957, Enerp KIA were I~ 20 454, 2 decrease of 222 from
lec™ wenk, There was a total of €2 PW taken (revecw YVA sed 35 V€), niva less then
1555 week, Hoi Chanhs alsoe Jecreazed from 121 3o 13, a deap of £0, 3/°C1
corrterdinsalligancs related astivitles followel Ska petiaza of the part several
ver~3, Rencried ensry terrorist activily dropre’ £ .n exlrevely lov level froa
t'a moderately low levels of tne rrevicus wesrxe, Frtlasis oa foold ctllection and
" prlisitirg of political, fiman:{al, materisl a=1 ;hysicsl surport from the peopls
<ontinues to occcupy moss of the VC/VCI cadra's :zas. Repcrly contizne to irdicate
¢ -~y efforts to solicil pogelar participatic~ Ter a geacsal upriei-g i ooz
jrction with a plaraned large scale, all out offenzive. Cther venorts coatinve
*s reflect efforts toward Jlczgc-range goasls anvl preocration for a prnlorged strug-
gle. While the laZter of thase 2wo indizat?ie s nore crnsistent with ensry capa-
bitizfes, too mary cspZursd documents, ralli:zr, PW sud source repert: reflect
eserry intentions of a large scale offensive, fr.e it acd Co have some degree of
vziiiity. 1In thke evert such ar effors fafled, ths enery weuvld then woet likely
pozsie the alternate course cf a prolracted struggle 22 ceajues2ios with a so-

called people's gnerrilla war,
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(h) 2i - 27 DECEMBER 1959: Despite the cease fires cbservaed by both friendly
and enemy ferces during the Christmas period, these wes er increase in the rixber
of eneny initiated incidenis, One hundred and fifiy-cix were reported, an increase
of 32 over Jast wesk, Enery casvslties incregsed a&s uwa2li, with 639 XKIA, en increase
of 205. There was also an increase in the rumh»v of P4 captured; there were 97 (11
NVA and 86 VC), an incrsace of 35, Other indicatore of srexy activity declined during
the period. Incoming rounds totaled 117, a decveare of S}, Hof Charhs also declined
ageir, with only 67 being reported, a decreass: of 46, Ccunterintelligence related
VC/VCI activities continued the same policy erd tactice of the past several weeks,
No change in the scope or intensity of activities, inclwlirg terroriszm, was discernible.

(1) 28 DECEMRER =~ 3 CANUARY 197C: Several iadicazere of enemy activity declined
during the past week, reflecting the relatively low level of action reccrdai early
in the reporting period. Eremy casvalties totaled 637, Orly 20 FW were capiured, a
<ecrease of 77 from last week (~fghr weve taken by APVN forcee and 12 by US). The
sunber of Poi Chanhs increesed, however, with 1'2 rallyi{ng, This is an increase rf

S5 cver the previous week. The graduval rise in anery activity later in the week
£ided in rafsing the total number of in:oming r¢u-da to 235, an increase of 142,
Tnere were 183 enemy initiated contacts recczded, up 27 from last week. These -
totals do not include the serles ~f actions which cceourred early on 4 January,
VC/YTi counterintelligence related activities refiect an inzersification of propa-
garcz proaelyting tactics in p:epara:ion for shat the enemy calls tha "people's
gereral offensive and uprising phase” of the Winlter-~Spr iﬁg Offensive, Simltan-
e»i®ly, long range plans for a protracted struggla cuntinue, Reporvted terrorist
activity continted at a low level and consistetl prirarily of civilian deaths and
injuries resulting from indiscrizinate enery placerert of mizes and booly traps.

(1) 4 - 10 JANIARY 1670: 1Iniications of ensxy activity showed a sharp in-reare
ever the past week's activity, 7There were 203 crary .a-tlaued ircidents, an in-
-rease of 22 from last weeks 183, Znemy XIA rore sharply to 9340 from last week's
€37. 1Incoming showed the groatest fncreas2, 1i3d rouaria, &n incraces of 981 from
lest week's 59, while US castaleiea rose fiess 38 = 119, Countariatelligence
related VI/VCI activities of the past waek reflect erphisis on expleying techniques
£: gain th2 allegiance and loyaltles of the 53:th VYliatremee, In this vegard,
kigh priority is beinz placed 2a the expansioa of womun's, youth's, axd ferver's-
front asscciations through corcerted rcc*u‘e..b ard crecselyvting programs, Simal-
taneciusiy, large scale efferic appear to de uniexrcsy to obttaln legal Jocvmentation
a~d status for enemy cadre Ly such mesns as falze valiying and attarpte? driding
or asercing of civil servanta, Swuch efforta are designed to infiltrele selected
nive Into GV controllad erens and agenzies iv volar to perpetrate: the politicsl
stziggle from within, Por the thres days of the corrent week (Il thxcugh 13 Jan)
thera have been 182 inscring rouvnis resulting i- 27 friendly KIA and 378 WIA,

(<) 11 - 17 JANUARY :970: After tha brief v:s Tege of action rerorted last
wsoek, all irdZzaticrs of erery iritlated gctivity jeclired diuving the reporting
perZod, The numbar of XIA was dosn te 915, a deacrease of 168, Enary initiated
activity dropped off 75 fron last waek for a tatel af 201 ircidents, Thevrn wore
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299 reurds of inceming enery ordnsnce reported, a dasresse of 390, The muker of
F? also declined, Twenty-one were taken, 42 less Chan lzg% weezk, Eof Chanhz totaled
112, a decreaze of 52, Vi/VGL ccunterintelligerce relizted actfvitier ni the past
week. continved to reflect enphasis cn gafning popular support and partlcipation for
an enemy planned country-wide poliitical aad milicary cffensive, through comcerted
prupzzanda aend proselyting efforts, Civililan dezths ani injurizs rvesualtirg from
tercorist related activities declined shsrply frow the previeus week, returning to
a relatively low level, Assasainstions and gbductions continued st an extrirely
low level. :

(1) 18 = 24 JANUARY 1970: Saemy sctivity comtinued to decrease last week,
iollowing the trend of the previcus reperting verisd, and enemy initiated incidents
declined slightly, down eight for a total of 193, Incoming eremy crdnarce dropped
sharply from 299 to 165, - decrecse of 133 veouwnds, ‘™Me nucber of KIA declined es
well, down 222 for a weekly tetal of 593, fThers waz a slight irereasze in the number
5% P taken, with 38 veported (five NVA and 33 ¥0), up 17 freom laet week, The
rusker of Hel Chachs also rose, with 25 more rallying than last week, for a total of
137, Counterintelligence related VU/VCI activitie: cduring the reportirg pericd
reflected no discerrnible change &n tactiss from the previcus week, The maia enemy
chiestives continue to be directsl at the GUN rpacification crogram and tha US
Vietnomization of the war strategy.

(m) 25 = 31 JANVARY 1970: Mozt fndicetcrs of erzry activity ineressed in I
Coras last wezk, signalirg the start of what Is posbsbly the first, or pre-TET,
phasa of the expected enemy offencive, BErern Initized ground incidents zcae
slightly to 202, an irgrease Of nive from the preceelicg week, Thave was a sharp
rizz in the arcunt cf inconing eremy crdnsnce, with 428 r-awds recorded, an in-
er .oe of 256, The rumber of KIA wad slee subrteetlally fucreased with 879 re-
pertsd, an ircrease of 285, A corresponding riea in the wxler of W wa3 also
rveanrded, 64 were capturel (sl NVA an? 58 v2), 2% txrz thin last wank, The totel
rrier of Hoi Chanhs decilirel; 111 rallied, g Zscwesnz of 26 from the preseeding
roperting period, Bzpoztsd TO/V01 enunteriztelilgures velated activities of the
pust week reflected the coatincation of sremy emrbsrls on atlsining the eurport and
political alizmment c¢f large 7sgrunts of the papulzce throvgh propagenia ard mild-
tory proselyting activitlzs In conjunction with tha vvescsed upeiming edlitary
c¢ifenzive during TET 1970, 1o repnzis of eremy eopinnage or espicnege relutad
incident were received durirg this week, Erexy sabcisge a-dfor sabotage relared
ircidents increased from ore in the previcus week o two, swd ccnsirtad of tre
destruction of a US Navy FBR docked at the Healguartors; 2ad Combined Action Group,
Hoi An City, Quang Nam Province oa 23 Janusry: scd oining of the Ba Rar Bridge,
locsted on Higlway QL-1 wviecinity (ST 102510), approximately eight kiicmsters
southeast of Dien Ban City or 1 iebruary., Apprixinately 15 feet of the bridge
was destroyed by three unknown type axplosicns (telieval to ba C-4) resulting in
the tridge being closed to truffic, Eremy politizal erd r-opagacda relatei aecivi-
ties continued at the same level and reflected essertiizlly no change from policy
and tactics of the previous waek. Tha South Vietnarese Government contivuss to
be the main target of the eremy's propaganda asctivities i{n an attempt to discredit

CoNFIDENTIAL

Al o




CONFIDENT 1AL

AVCA DANG~GO~MH
SUBJECT: Operational Repert - Lessons Learced ¢f the US Arry Swpport Cermard, La
Nang, Period Ending 31 Jaauary 1979, RCS ZEFQR=65 (R2)

the GVN and gain the support of thz pesople through which the ecemy hepes to accomp-
lish his two rain objectives - to counter the &V fiecificaticn Program and to dis-
rupt the y3 '"Vietnamigatior™ war strategy. FEcemy terrorism showed a modsrate increase
during this week, Civilian casualties, killed and weunded, fn-reased from a total

of 41 to 70. Inclwded ir the totai were four asssseinations, all of which were
hazlet/village officials. Of poszitle significance is the fact taat three of these
acsassinations have occurred duriag the perdcd 28 - ) Jarvary., Tnis may indicate
that the enemy has startes his irtensificatlon of terrorism which geasrally precedes
any TET offensive, Ir conjunction with ar increase in terrorist activity, aa in-
crease in civilian abduction will most probakly take place, '

¢, ASSISTANT CHIEF NF STAFY, PETROLEUM.

(1) PETROLELM FACILITICS: Durirg the reoths of licvember, Decemter, end January
petroleum activities were coucerned chiefly with mglrizcance of facilities and
ciuipment, The pipeline frcw Tan My to Quang Trl w~as active. The tzke-off lime
at Camp Evane supplied ali J¥4 for the FOU sunply point ai Camp Evars, The burial
of the pipeline between Ten My anl hue was postioned dua to extremely wet weather,
Tzie project is expected to resume in February., 1he U8 Acmy assumed operation of
the barge/transfer point at Cua Viet previ:ualy operated by the USMC; and, this
required an additional barge, US Army, wodsl M=23lB to be transferred from the
Sajgon area to Cua Viet to provide additicnal receiving capability from the NSA
crastal tankers, The fuel storage sites at Derg Fs cperaced by the USMC were
clused; but, a small vetail supply pelnt vas estutliished and operated by the US
Army for support of the il3ch Actillery Group., Giasial shipments of bulk fuals were
havpsred by heavy seas, Sealines at Cua Vieg, Tan My, Chu Lai, and Sa Huyah were
freguently damaged and had to awalt calm wiather b:fere repairs could be completed,

() MULTI-TUEL OPERATION: Freparation: ¢v uillow multi-frel operation of the
pipaline were acconpiished, Toitlaliy, the proiucst ia & storage tank at Quang
Tri had to be cheaged; Fiwever, upon vefililsg this Cinc vuverous leaxy developed.
Tre tank war empiisd and eroxy sealeat was geplied 3¢ interior seama to offect ite
veradr. All preparations were completad dueving Januvaty 1970; but, multi-fual opera-
ticee are being delayed dua to an expected insrease in eveny activiiles during “THT"-
i- asrly Februscy 1970,

(3) BYLK PETROLLUM: 7etel dulk setrolaunm f¢iwuel for this perisd was 21,890,060
gellons, Of this amount, 3,46C,000 gallons ware puamped thruugh the pipelira., The
remaining 18,430,000 gallons were line~hsuled 57 3,500 gallzo tanker trucke: 7The

total tennage of package proiducts issved was 1,852 shert tons. Fuel losses oceurring
duwring pipaline operaticas were:

LHEFT ENEMY  FRIEUOIY OPNRATIONS MECIANTUAL FADLARES

Nervaxber 8,800 1,020 . 2,0 . 92,000
becenber 3,050 1,000 1,000 78,000
Janvary 13,000 %,000 1,000 103,000
CQ/VF/D&'IJT'/ﬁQ
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A lgrge portion of the rectsricel failuvre losses waz cau:ed by unlocated leaks cn
buried porticns of the pipelire, A lesk detector, mudel 200-L, marviactured by
Metrotich has been previded o &id in incating buried leaks, This device arrived
on } Tebruary and has not yet been used.

dé. A3SISTANT CHIEF OF STAPT, AMMUSITION:

(1) CLASS V ACTIVIZY: Durlug this reperting zevicd, tc2al on hard stocks
averaged 23,323 S/Tons against a stockage oblective cf 31,700 S/Tors. Stockage
level at the close of this reporting vericd was 33,278 S/Tons, Total receipts
~srdied durirg thls pericd were 78,673 S/Yens while desueo of 76,413 $/%cas vere
experienced, The relstlvely lew avevrsage balarce ¢r hand as ocmpared with the stockege
~Yiective (SO) was due o a consislert dowmward Zrerd 1in steckege, froca a level
i~ excess to SO on 1 Noverbter, tc a lowr of 21,935 §/7ons on 22 Dececber, approxe
Luetely 1460 S/Tons below the maragerent level, This rrend reversed itsclf and
cuntinued to improve throvghcout the vemairnder cf Deceskrer and Janvarw, This down-
wsrd trend was due to the dedlcation of aigaificant guantities of availetle
lighteraze tc the remaining retrograde reguivreneats of Keystons Cariinal in early
Lovezher ard the dizruption of deet draft discharge and coastal crerations dve to
the roncsccn ceaton. Since Da Bang iacks & preosected hartor, deep Zraft veseels
carrying Class V cargd cannct ke worked effestively in bai weathker, Ona 15 Pecember
ther= were ceven deep draft vessels swaliirg 2iecharge of Clase V cargo. Because
of the backlog of Class V veesels at Da Narg, three Iuep draft vessels with Army

lasz V adoard were diverted to cther ports with the cargo to be subsequently shipped
£> 2012 Sy 18T frem Qui <k and Csn Ranh Fsy. Ae the monsneas subsided in late

Avie

Pezerter snd January, xuch Lfmproverent was made Ja the ttocrage picture within

[0

1270, Deep draft cperazisng were stopped or eignilicantly hanpered 12 days in

AL it @

Ve rerkar, 15 daye in Cacember and cnly feur days i Jaavary,

(Z) CLASS W FACTILITISG: <Class V supply fanilitles, (Table 1 shows the
tresbout of Ciasz V cupply faollfitles n ISTE), Thars are a total of three grmuvai-
tica corpanier crganized usder T 9-17 esalgned v The 323th Quarternaster Rate
tolizr (Feercleum Sunply) &8 revcrted in tha prevloss CR1L. The overall storage
rezastty in ICT2 increased fre< 23,6500 S/7one 20 39,L00 S/Ton: due to the assimi~
Ledicsn of the USMD prriiss of ASP LEL nZ Quang Tri., Znece facilities were trans-
ferzed to Arry coazrol ca 13 Wovember upon the rele;leyment ¢f£ the last of the

-

ISMC alements urder Keystzze Jaréicgi, The Ariy Clees V capacity of AP 101 at
Qua~3 Tri increased frem S203 3/Tons to 11,030 £/%223, In conjunction with the
tuzrover of the remairier ¢f the AP, approximataly 1,650 S/Tens of Class 7 stocks
wece turned over to Army eortrel frem asset: wilh repayrent in kind to the LSMC
g~hetclz? {e D3 Rang, Tnis elininared the need for the USMC to relrozrade these
arz2ts from GQuang Tri 2o Ds Narg at the same time the Army was moving similar ftowae

aczzh %5 Quang Tri.
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CLASS V_STORAGE FACILITIES IN IC72

LOCATION : ‘ TYPE STORAGE CAFACITY UNIT

ASP 101 Quang Tri Modular 11,000 571st Ord Co
ASP 102 Camp Evans Modular 2,000 . 571st Ord Co
ASP 103 Phu Bai Pad 9,000 571zt Ord Co
ASP 105 Chu Lai Pad 9,000 €51st Oxd Co
ASP 106 Duc Pho © Modular 2,000 661st Ord Co
ASP 107 Da Wang Modular & Hillside 6,400 40th Ord Co
CORPS TOTAL 33,400

(Tabie 1)

(3) CLASS V OPERATIONS:

{a) There were three major revisions in the ztockage cblective (S0) duriag this
reporting period. Stockage objectives sre revised aonthly tc insure that all changes
in weapons density and usage rates ave reflected in actual SO as expnditicusly as

possible,
1. November Stockage Objective - 30,198 §/%ons

2. December Stockage Objsctivs =~ 31,214 S/Pon3.

3. Janvary Stockage Objective = 32,160 S/Tens.

(b) Retrcgrade of Claes ¥V mrwrmition and ommpcnents resulted in a total of
704 S/Tcns being retrograded agsaizst a tocal exjaziive ef 350 for thia revorticg
pericd. This is brckex dowr by month az follows:

MONTH K2 )1 §

Novembar 167 S/Toax 100 S/Tons
Decocher 389 §/Tena 100 S/Tons
January 148 s/Tozne 150 S/Toas

Tha retrograde objective was incraased from LOD 3/Tone to 150 S/Tons for Class V
durire the month of January.

(c) Total suspended amempition on hand a2t the exd of th:. perind was 580 S/Tona
‘ez % 15 mmreant of che tofal stocks en hwend.

{4, DAJLY CIASS V ISSUES: Averace Dally scvas vl Intezsively Macaged Iteme
(M) for this rapovting period bv ALY i. a3 follews:

Ao etre, Aot A2
T o= -_.£‘0~.. g e

- e
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DODIC e N or o De

A071 34833 16923 45212 22673 68867 29334
2165 7731 6824 27956 13220 28423 15621
Alll 6192 9171 21922 15584 29422 20094
A557 501 480 3403 1667C 15066 = 5707
2568 183 609 1140 -2224 1986 2195
B572 15 106 592 308 598 87
€256 21 203 238 247 589 302
045 55 622 1383 691 1493 566
Cc/95 22 0 0 115 348 145
vsse 6 Q 0 0 58 4
n3si 0 0 0 0 9 ¢
D399 6 0 0 ‘0 1 1
344 0 183 534 726 728 164
1540 0 47 285 172 224 67
D541 0 163 406 631 544 124
D§72 0 0 127 43 64 0
Biai 0 0 106 152 64 0
£480 0 125 203 355 199 60
In75 0 65 36 294 97 22
873 0 50 1€3 167 113 4%
¢381 98 214 351 289 694 503
K490 4 ac3 832 182 266 54
LIS 32 64 177 136 151 65
Hol ¢ v 13 ¥ 180 74 0
N315 &y 893 197 1694 2483 789
0aze Bk 3] 205 84 222 88
onnn f 1} 0 37 102 48

NOTE: The usapge for 1592 was computad starting 9337 dus to sexo usage in month
of Newverter, The usuga for [82], DE76 and DEY5 at Duc Pho was cowputed J
etaveing 337 due to cero wasga {a the meath of November.

{5) SHER. DN, AMMAV: ibe € weral shepdden, ARMY (Azmored Recoratssaace Aflr-
3:eme Aspaulc Vehicle), M551, was added to the waapsaa inventory in ICTZ. Oa 13
Noviaber, iesur o the Amarical Division ncamenced. A total of pix armored cavelrv
trccps received the Shawidan for a total of 36 wespoxs systems, On 25 Jacuary
1972, leave commuced to the i3t Origada, Sth Ixfeatry Division (Machsalzed), A
lel&l of four armored cavalry trcops gro to receive the Sharidaa for a total 36
wazpans svatems, Tha Corps Clezs V proh'em In zonjumction with the issuance of
shidf pyolom s <Jhe swupersion of ATY ot of U591 (152mm FEAT-MP), Adequate
ageckn of sudstituta ltems wers act svoilsble in ICIZ co support the plaaned
trainirg xanuirement for ‘murieal Divieiou that resulted in their training requics-
weul badng sodtead Ly uppsoclmately caz-hall, D32 ramelined suspended until 18
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January. Forturztely, the reaupply rates for this itam are small which minimizes
the problem cavsed by the suspension and resuitant shortage of 152mm aszmernition.

e. ASSISTANT CHIEP OP STAFF, MAINTENANCE:
(1) COMMAMNICATIONS - ELECTRONICS:

(a) AN/PPS-6 Radsrs: The lst Brigade, 5th Irfantry Division (Mechanized)
accepted Marine AN/PPS=6 radar sets without firet checking the serviceabdlility of the
sets, The sets received a technical inspection ard the required parts were re-
quigitioned., Some of the sets were job ordered teo the 578th Light Equipment Maiat-
ecance Compary. Both the lst Brigade, 5th Infaniry Division (Mechanized) ard the
578th Light Equipment Maintenance Company are still in the process of bringing
the sets up to an operatiocaally ready coadition,

(b) AN/PPS=5 Radars: The non-cperatioral rate of AN/PPS-5 radars decrcased
substertially in ICTZ dve to increassed availadility of repair parts such as com=
m:tators, klystrons, and modulaters.

(2) ENGINEER EQUIPMENT:

(a) E-gineer Construction Fquipment: 3HRigh ner-operational rates were ex-
pazisnced by Allis-Chaloers 545M szccp loader: irimarily dee to brake feilure,
The trakas falled after haviag beern nperated irn deep twnsoon muil for extended
pevicds, NoO veplacesents were avallable. A prezvan w22 initiated tc estadblish
avd €111 Prescribed Load rdista (#I1.) srnd Avthezlized Stoskage Lists (ASL) for this
{1z, The opeva:ional zala ¢f D7E crawler tzecievz inrrcved dus to the prepssi-
tiocizg of major asserdlizs auch as eugines &ad tusdeihargers. Receipt of engines
and clutshes frvom CONUS der road goadusn wzad algnificanily improved the operge
ticzal vrate of this item ol guipment..

(b) Comwreixl Torklifiti: Tha mcath)y non oprTaiionsl rate for comercial
torklille ig as Zoliows:

7_NoRs Ay e % 0%
Novembaz 15.3 3.0 18.3
Decenber 2.1 3.2 13,3
January 0.0 3.7 23.7

fepelr parts hive beoen g poodlum Jur ol varisiz sukes ard models of this equip-
pIm® lael of pcahoasce Sredned N Fha sonioeas] ales hae wddad to the non-
ceacaricral rase. :n chu Jusoce. awst co tiw wninl2naise peLxormed O cormmvcial
forwnilts wiil b2 sasfommead by Fullsu-Tond,

(¢) Rowxl Tavialn P:%1ifis: Thu ceathly nonesgerationzl rate of revgh
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terrain forklifts ie za follows:

% _NORS % NORM % _NOR
dovember 7.4 2.4 9.8
December 9.4 5.3 14.7 4
January 9.7 5.5 15.2

Engire and brake failures have accounted for mosgt of the nem-cperatioral rate

of rough terrain forklifts, Requisitions for these items have been passed out-of-~
country resulting in equipmert remaining deadlired f{cr long periods of time. IZagines
have been sent to Vinnell arnd Pailso-Ford fer rebuild and return,

(3) FIREPOWER AND MOEILITY:

(a) M072/M110 Phase II Mcdificaticn: The total number of MIO7/M110- weapons )
1n this command subject to Phase 11 Modificaticn is 32. As of 1 Japvary, all 32
weapons have had the modification performed on them,

(b) MC7/MLI0 RSR Program: The MLO7/ML10 Repair and Return (RS&R) Program con=
tinued throughovt +he quarter, To date, 45 weapons have been through the R&R Pro-

gram out of 52, which are svbject to it. Four weapozs which had been through the

program were replaced this quarter, 7Two weapons which had teen fssved earlier want:
through R&R for the firat time,

{¢) Combat Tracked Vehicies: The noa-operational rate for combat tracked
vehiclea (148A3 avd 'Gl3Al) improvod slightly over the last quarter due primarily
to a Direct Excharge Frogram for major assembiies such as engines, tranemissions,
trensfers, and final drives,

{¢) 551 Sheridar: On 3 Novewber, M331 AR/AAY Shericaa vehizles were iatro-
diced inte ICI2. The veceipt, iesve, and support cof the vehicies required istensive
srtydination among ACofS, Maintenavce, Supply, Travsportation, Aomuaition, and 1st
Legistizal Cormwnd, Tha supporting Direct Suppert Unils sent mechanics to long
7 for sehwol and practical training on tha vchizle, The New Bguiymsat Traiaiog
Toww srrived at the reseiving unita at the same Zirm that the vehicles and orpaniza-
“isral and erew installed items arcivec, The PLL, ASL, turret test sets, special
£-:): and technical mantval: were shipped as push packages, However, dus to ceuntry-
wida shartages of the ahove items, tha units did nct receive z complets £il11, The
vnils were wrged to inventory what they received and requisition what they needed,
Theaughout the reporiing period, shortages of euma repair parts such as recail
a8, alvr conpicsecrs, and motor goneraters reveised a prodlem,

(4) Aurom; : ZTive-Recepping: The tire-recapping progran continues to
progivss well, Producticn has incrcosed cubstantially during the last three
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months. Recap production is now up to 4900 tires per mcnth and Philzo-Ford expects
to average 5,000 tires per mcath in the future, This incraase is due tr the receipt
of more equipment and the employment of double shifts., The Army is zow receiving

a larger proportion of the production, As of 31 Jsruary the Arwy has received a
total of 10,902 tires,

£, ASSISTANT CHIEF OF STAFF, SUPPLY:

(1) MLAAY BLACK BARREL/CHROME BARREL EXCHANCE PROGRAM: This p:ogran has met
Because black barrel

with contirued success, and 1573 rifles have been excharged,

rifles are no longer preszent in the Quarg Tri area, plans were initiated to trarsfer
cperstions from there to Da Nang, This will allow rapid cocpietion of the exchange
vrogram. The Quang Tri Direct Fxchange (DX) point i3 oparated by the 625th Supply
ov< Service Company; the cne at Phu Bs? by the 148th Supply and Service Compauy;

and the one to be established in Da Nang dicing l?ebmry 1970 will be at tke 85th
Maintenance Company.

(2> PROSECT ORANGE 2ALL: Project Orange Ball is a system wherein batteries
are xevt in refrigerated storage and distributed with Class I rerishable supplies.

This project has been hampered by the lack of refrigerated storage facilities at
the vS Army Field Depot, A serious problem has beén caused by units requesting
batteries on a large scale, irrezular basis, rather theza on a 2-3 at a 2ims draw,
alerz wirn their Class I rations, In some ipstarcer, i3suz3 of batteries had to
be :zushed north to surport tactical operaticns, 70 alleviate this situation, our
supnly and service units are recoxputing their Reguisitioning Objectives (RO).

{(3) RED PALL: The Red Ball Express a~d Ral Zall BExpanded Progrems have been
closely monftored £o irsure success, An analysis of the part coeds cf each dgad-
1i7ed plece has been iritiated to ascertair possible ways tc expedits handling
r.f the Ped Ball requisition., This has begun o reduce the overali percentage of
itema deadlired for lack of repair parts (NOR3). Furthar, the results indicate that
bad siock pumbers and imvalid document rombexs coniribute to exterded NORS status.

(4) FRCJIECT COUNTAINAYS: The US Army Fleld Depot, Da Nang cowpleted the first
carpilete cyclic inventory under this project on 20 November, The program resulted
12 T ertoz-y Ad justment Repcris of $3,146,736,71 werth of cverages, and $6,208,783.22
wzrth of shortages. Locstion accuracy hn risen to 93 psrcent., At a confcrcnco
held on 14 Decexder at the Lorng Binh USAD, it was revealed that the Da Xang US Army
- Tield Depot was the only depot to complete Project Count Always in the prescribed

time pariod.

(5} CARRISON MESS EQUIPMENT: Prior to 14 Octodber 1969, garrison mess hall
equipment was coptrolled by the USARV, A ccmposite 1ist of requirements svbaitted
“by the 80th and Z6th Caneral Suppcrt Groups was furnished the USARV fcr rolease,

Ecwever, fow releases were realized, Now, garrison mass hall equipment items
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are to be requisitioned through normal supply chenzzls as authorized by USARV Reg
30-1G, dtd January 1969. Cosrarders and Food Advisorz were inforred to Znsurs that
garrison megs equipment i requisitioned as authorized, An {~cressed sxont of
cantonment mess equipment 1s expected in ICIZ under the new syatem,

(6) USE OF REFRICEPATED SEA-LAND YVANS: Ia August, through-put of Sea-Land
refrigerared vans fronm Da Narg to Phu Bal was ......,.tia:ed. This concept of cperation
proved highly successful and warranted further expansion of the use of SexelLard Vans,
In order o further increase the efficiency of resupply, as well as irsvre that
chill and freeze iters arrive at destinatior in top quality, an Interservice Support
Agreement (ISSA) was negotisted between the 1S Arryy end the US Navy that will allow
cefrigerated vans tc be restuffed in Da Nerz for over the road hauls to Class I.
:urply points. Refrigerated van deiivery is far superior tc either refrigarated
- :rges or air freight delivsry methods, In addition #c chill and freeze sudbais-

v ace items, dairy producta produced in Da Narg will be delivered to Fhu Saf and
Lrong Tri in refrigerated vans, Savings realized in reduced condemmation losses
wili zore tharn offset the added cost of utilizirg Sea-Lani Vars.

(7) QUANG TRI CIASS I POINT: In Noverker, the 26th Gaperal Suppcrt Group was
tasked with taking over, from the USMC, the mission of providing Class I support
£> ali Free Werld Military Ascistarce Forces from Camp Evans north to the DME,
Tire over, per joint irwentory, took place on 16 Nevember, For security zreagoas,
the Class I yard was then moved from Dorg Ha to Quang Tri. This move took place
cer 3 two month period, Firet, the ncaparishshle rations were mcved, ftillowed by
reivigerated raticns, Storsgs space, Joth refrigercted axd covered, is adequate to
acconplish the present missios,

(8) BAXERY £CTIVITY: Recefpt of new hokery equipment at the Phu Bai bakery
hias alleviated the preSlem of deadlined equiprezt that was rrevalent during the pre-
vimg repezting pericd, A rew mixer meke-up trajiler weas vecelved {n December,

Ly arrival, the new make=yp trailer vas service? ard placed in the balary,

(3) RERRTS OF SLRVEY, CIMPAT LOSSES, ANG QUARIY RESCRLS

ot v ta

‘2) To allevists the problem of lLroropexly pzapared repords thet hyva ¢t ba
roinesed for correctics, &< apprepriately manced tesm was sent to eeéh “sttalica
in tre Support Comvand te present classer in rroper preparstion of ceporia, These
elerves have helped in obtaining rroperly preparel reports bdoth in terms of tech-
rizal polats and evidencs.

(%) This staff actad on 60 Reporie of Survew during the rveporsisg pericd,
motal loss te the governsent was $289.486 62, Foxr individuals were focnd pocuu'lly
itatle for a total of $4,195,10, One request for veccnsideration wes granted, is
tixt suw of §164.00.
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(c) One Combat Loss Report was approved for a sum of $7873,0C,

(d) Forty-four Quarterly Reports of Operational Loss were approved during the
reporting period for a sum of $4,478,01,

&. ASSISTANT CHIEF OF STAFF, TRANSPORTATION:

(1) WEATHER EFFECTS: TLuring the month of November enemy action and morsoon
rains forced the closing of route QL-1 south of Da Nang to Hill 63, Even through
the enemy was repulsed within 24 hours, the monsoorn rains ~aused the road to be
~loced for an additional 11 days. This necessitated the utilizatfon of aircraft
rfor the transporting of Claas V. Monsoon rairs in I Corps caused the rivers to -
rise, and consequently, on 34 November 1969, the An Loa bridge was washed out, A
“y-pass was opened to military traffic with size restrictions and one-way traffic,
Tte bridge was repaired three days later, During the nonths of November and Decerber,
the monsocn rains and rough water conditions forced the closing of port cperations
i+ I Corps for a total of 14 days. There were shortages of supplies reported from
the field as a result of the tie-up of ships,

(2) ENEMY ACTIVITY: There was only one eneny initisted incident againat
U3ACUICOM, DKG motor convoya, On 9 January 1970, a five ton tractor trailer
combtiration detonated a mine near Chu Lai cauzing damage to the rear wheals of
the tracter, btut no injury to the driver,

(3) FERRY IAMDING: The US Navy inactivated the Ferry Landing on the Song Han
river rear Headguarters, III Marine Amphibious Force on 11 Jnauary, The landing
will rc> be uvsed in future operations of the Por:t of La Nang unless an escaletion
cf the war effort occurred that would necessitate cpening of the ramp for logistical
surpcrt purposes.,

{4) MDVEMENT CONTROL CENTER (MCC) ACTIVITIES: During the veporting period )

Kogemher £o 31 January, the MCC and 1i*s field offices have processed 6,895 Trans-
poriation Control ard Movement Docwuuents acccunting for 63,481 short tors deing
mzved through both air and water porte of 1 Corps,

h. ASSISTANT CHIEF OF STAFF, FETROGRADR AND DISPOSAL:

(1) RETROCRADE TONNAGE: For the threa mcnth perind ending 31 January, thie
cxward was assigned a retvograde quota of 8,000 short Tons. The commend shippad

7,720 shert tons or 87,5 percent of the assigned quota. Receipts of naterial at
the £33vd Collection, Classificstion and Salvage (CC4S) Company amounted to 7,32)
shoxt tons, and the unit presently has an inventnry baiance of 3,894 short tona,

{2) CC&S OPERATIONS: A major effort was mude to ixprova the efficiency of
operations at the 633rd CC&S Company, Initially, the yard was cloesed to receint
cf major items durine the period 26 Decamber 1969 =~ 16 Januarv 1970, Duri-~e this
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pericd; a errcerted effirt was xade to reduce the .zaflt;ug of major asserbliea and
comperents 2t the 633rd CCLS Co'zmry and simulkancousiy cc effect a genessl clean-ap
of the operaticne area, With the relp of a 27 mun dsl: n, 9 urde wes ehlae to
effectively recrganize the entire operaticn, resulting I Increszzed efficiency in
treffic flov and hariling of material,

{3) RETROGRADE OF COMPUNINTS OF MAJOR END IVEMS: I crder to promste effi-
clency in retrograde of eoxpcrarts of major emd iSems, the 432x3 Transportstion
Conpary wes assigned the missien of receiving, srocerssitg anwd shipping reparable
eagi~+s ani transmissicne gencratved Iy units rorth of the Haf Van Pass,

C (%) YEW WASUING TOTST AST STAGING AREA: I bovender, cthe 633vi CCAS Company
<28 allocated real estate nesr the Do Deap Water Pler (ME; for use ar & wash point
e~d sluging area, Pricr to the acquisition of thi: land, limited waakirg facilities
were being vaed at the Sridge Ramp and af a rrad:ife washpoln:s naar e 633zd CC&S
Zt7pany, The new wash podnt allows the washing ard limited scaging of retrograde
crrge nearer o the shipping poinl ard in larger gue:tities thaa pravicusly possible,
The wazkpolint is not improvad, but has good drainage sa? sn adequat: wvater supply.
A work crder has beer submicted to hard surfsce ard generslly improve the area,

(5) [F3CFERTY DISEOSAL COMEANY: On 1O Deconber, USASUPCOM, DNG Geaeral Order

#5315 wag fusli:hed mctivaZi~g the Ca Nang Froparsy Lizposal Company (Provisional)
with & pregosad TCA steecgth of 11 officers, cna wvarrant officer, 145 enlisted men
£2.1 50 lceel matisnals, Thia represent: sx unprecedesced move to orgarnize a Pro-
pecty Liepasal Activity with a TOE or TDA »wna rrasrizgtion. At preseat, the Property
Lizp2s5al Company has an assi{ired <lirength ¢f two Depar“ment nf the Armv civilians,
oos office., 43 enliete? men and 19 local ratiomals, Mzunliiy streng:® will be
ircressed gg equisment 1s made avgiluble,

() SALS OF USEATIE FRCERTY: Sales of usashle property at Da Nang Property

2izroasl Activity durieg the raoporting pericd awuntel to $36,893,00, Sorme 4,607
thurt toes of revap were 20i1 during the same perind for a refurn to the US Govern-
rent of $101.228,00, Tranifers under She MAPEX pregrem during the period arvunted
= 51,324,327,00, consisting mainly of M-series vehicles ad service excess stocks
tacaived from Free World Ferces supply activities,

(7) SCEAP YARDS: Ir Lecenmber, the 80th smd 26sh Caneral Support Groups (GSG)
vere directed to establish a FDO scxap vard ia the M 3al erea =2 service custoamar
=t ite in novthern JCTT, On 3 Jarusry, pacsonnel foom this headguarters, the 80th
45 and the PDO visited the 26th CSC tou inspect the crepossd site for the yarl at
Sur My Ramp. The urea allecated for the scesd yazd {3 approximgtely 37 X 600 feet
it arca, hae good sscurity, awd will vequite vs furtrer improvarenca, except for
c:at:r.-c:ioa of scrap bins, 4 15,000 pound forklift ¢ hariie property being turned
ir. byt beer authorized on a 150 day losn. 7Ive nen froa the La Nang Preperty Dis~
#al Company will be attsched to the 403vd n-mpotutm Company to operats the
tcrap yard, Oparations at this yard are expec2ed to bagin as scon as nesded equip-
7205 can be obtained ard dins constructed.
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(€) - PROPERTY DISPOSAL CSFICE ARFA: On 13 January, s werk order was submitied
to the 1st Logistical Commard for major constructior at the Da Nang PDO, This work
crder encompacses all construction required in conjurciion with the planned expanr-
cion of the FLO into the area presently cccupied by 156th Reavy Equipment Maintenance
Corpany and the €33vd CC&S Company. Includdd in the wzrk order is 48,000 square
fret of covered storage, approximately 50 acres of improved outdoor storage area, an
ext:nsive road network, ard sufficient security facilities to include fencing axd

perimeter lighting,

1. ASSISTANT CHIEF OF STAFY, SPRVICES:
(1) LAUNDRY AND BATH SERYICES:

{(a) Field layndry: The Field Leundry Eidel 7nit 2t Chu Lati was replaced with
w9 equiprent,

(5} Eath: The field tath pcint at Camp Evans hss deen clesed due to a reduced
damsrd, Two mcbile bath uri-s were turred in as unvepaizable, During Jemary, the
101st Alrtcrre Division (Adirwxtile) increased surport reguirements, Two ba2th uaits
sre a7y teirg used on a full-time Yasis, Six additicnal bath units have been
place? cn requisition by the 142th Supply and Service Company, 3 subordinate uvmit

£ the 26th Gerzeral Suppoart Group.

2) REAL ESTATE: Allccaticr ard Control: Two 83-man barracks located zt Camp
Sig Loz Newval Support Activity (NSA) have been sprroved for use by persomnel of the
Pa Nerg Svuppecrt Comrmand,

(2) EASE DEVELOPMENT:

(o) Froject requests for dog kennel coastructicn have been initiated jn sccrd-

i-aticv:. with the Provoet Marchal's requirements for Lsse secirity in I Corps. Pro-

acts are =ow being processed thrcugh command chinnels for approval and cost eetime-
tie

.- 0@

(t) USASV Preoiect 207, corsisting of two 40-man 0G was completed ard accepted
{:.x the 80th Gereral Support Group.

{¢) A request for operational eupport was made through the III Marine Acphibious
Tcree Engineers for the construstion and upgrading sf the rosdnats in the FDO Yard,
£33rd CC&3 Company 4nd 155th Psavy Equipment Maint»rence Company (HEM) yards.

() MA PROCRAM:

(a) Installatfon of security lighting for tha US Army Field Depot and tha Slu.h
Supnly ard Service Battalioz is fn progress,

CONFIDENT I
19



Con/FiIDeNtIe (.

AVCA DAC-GO-MH
STZJL.T: Operaticnal Repcrt - Lessens Learned of the US Army Support Command, Ja
Nang, Period Ending 31 January 1970, RCS CSFOR-55 (R2)

{b) USARV Project 194 (Covered Storage), consisting of an 88,000 SP warehouse
and 12,000 SY of vehicle and eguipment parking ares, was complated by KME~BRJ Ciwviilen
Contracters, during the period and turned over to the €S Army Fleld Legot, Da Narg.

(6) MORTUARY SERVICES: 1 January 1970 -~ ACofS, Services assumed staff respoa-
gibility for the Da Nang Mortuary and Graves Registraticn Service,

(7) CASIALTY COLLECTION: 1 January 1970 - ACa£S, Services assurmed staff ress
pensibilicy for a graves reglstration detachment, This unit was formed by dirsazion
of the Cemmranding Ceneral, lst Logistical CG~mmand to participate in Operation Coze
passion, This detachment conziste of one ntficer.MO3 3240 and two eniisted men,

S 57F40. The unit's micsicn 18 to determire the status of, or recover the remsfis
ef some 300 Americans listed as missieg in I Corps., Acccrdingly, neceseary arzenge=
rente for implementation have teen made with the Americal Division and with the
cz2ualty agencies in I Corps. Actuel search and recovery cperations should conme
me~ze in February, .

oo ADJUTANT CENERAL:

() FPROJEST FILL III: During the perisd 1 Noveaber 1969 = 31 Jaruvary 1970,
4 corcerted efifort has been put forth to improve the command personnel posture ia the
ares of malutilization of personrel., The Project Fill III objective is to reduce the
rimier of enlisted perecnnel who are assigned duties in areas other than their FMO3,
The uyltimate goal i3 to reduce malutilization in the comrard to not more than 2 per-
cemt of assigred ealisted strength., In order to azcewplish this goal, the AG {516th
Fsras-nel Service Company) conducts a detailed ronthly review. A study of 7,069 EM
azrigned as of 30 November 1969 reflected 630 EM reportable as malutiliced, cr 8.9
peseest, A etudy of 6,742 EM assigned as of 25 December 1969 reflected 581 or 8.62
" percent, reportable as malutilized,

¢2) JLH PROGRAMMED INITRICTION CFRSE: Om 10 Novecbar, the Adjutant General
section dnitieted o pilot JMH rrogrammed Instructinn Course designed to teach the
£2¥112 peceszary for goed unit sdministration, The course met with excellent zp-
st and epthusiasm from both students and cormunders concerned, The 71K Courea
vel to be a successful appresch o ircressing the guelification amd skill lavels
rl persoarel,

{3) PERSNNEL ASSISTANCE TEAM: In Cecerber, the Perscnnel Assistance Team (PAY)
wii reorganised to better azsist svbordinate uunites, The team is desigred to vicit
vrics dn the field and help solve personnel prohlems ranging from azcurate preyara-
tiun of morning reports and strength accountierg o the issuance of 1D cards ard
review of records, Because of the widespread configrration of the cormand, it fe
felt that the PAT Team will serve a useful and necessary function. In this way,
uit commanders will be able to discuss their problems fresi,, constructive cug-
gestions can be exchanged, and on=the-spot corractions can be meds,
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(L) FERSONNFL INFORMATION RCSTER: On 6 Jantary, a letter was dispatched to
Cemmerding Officers of selected subordinate unite requesting that the comparny clerls
of their units report to the 516th Personnel Service Ccapany (FSC) for 2 compiete
records check, The check included: 1latest Personnel Informaticn Roster, Person-
nel Data Cards (DA 2475), Reenlistment Cards (DA 1215), and unit orders and morning
reports. The purpose of this comprehensive records check was to insure that all
records for each man are up~-to-dste, complete and acccuanted for., In most cases, the
company clerk is the iaitiel link in the chain of rerscanel actions, and normai iy’
rrepares most of the correspondence dispatched to the PSC, ,

(5) CASHALTY REPORTING: Prompt reporting of casuvaltias is another item of
aaacern to the Adjutant General, Casvalty reports must be submitted within tern
trure after the casvalty, and any information that is not initially available
most be reported within 22 hevrs, The ASG insures that the casualty deak is operstad
2% hours a day. Foapitalized personnel deemed savicualy ili (S1) and very sericusly
ili (VA7) are also vepnrted, During the periocd 1 Novembe- 1969 through 31 January
1370, there were 17 casualtiss reported.

{6) ELIMINATION FROM SERVICE: During the pericd 1 November 1969 - 31 January
572, 19 4irdividuals were eliminated from the service urder the provisions of AR
6.1,-'“*2 This represents a significant decresse frcm the previous quarter when 48

irdividuale were separated for unsuitability or unfitnees,

{7) PEEFLISTMENT: During the period 1 November 1969 through 31 January 1970
the S Army Support Command, Da Narg Reealiastment Office has sponscred an extensive
yrogran te acquaint unit cormanders and reenlistimert personnel with the most effec-
tive netheds of carrying out their responsibilities tc the reenlistmeat program,

The following areas of reapoasitility have been amphasized:

(a) DA iform 1315 (Reenlistrent Data Cards),

£5) feenlistmant Optiona,

{¢) Comzazders Respcnsiblity.

(d) Primary Duty Career Counselors Reopomibﬂi‘ty.
(=) Addicional Duty ReerlisZment NCO's Responsiblity.

The success of the reenlisiment program is dependent upon sffective leadership
and vigorous ccmmard support at all levels., The trainirg program that the
ASTACOM, Da Nang, Reenlistment Office has inltiated should help in the retemtic-:
ni quaufied personnel in the Regular Army and the elimim:ion of individesle who
Lswe prcven themselves to be merginal and inefiective. With the proper use of
thie {aformation, the objectives set forth by higher commands coculd and should .

ba accomplished within this command,
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(8) POSTAL CPERATIONS: The Adjutant General exercises operational control
mver each of the Army Postal Wnits, and he insured that they were well prepared fzor
the Chrigtmas mailing rush, Advance publicity insured that everyone was aware
of the necessity for mailing early, end the postal facilities extended their nure
mal working hours to accrmmodate the increased demsnd for services, The 4Znd Arny
Postal Unit (APU), in particular, opened two additional windows to provide more
responsive service. The field commanders relieved the Arrmy Postal Uaits of addi-
':i ..... ndl duties, provided 2 1/2 trucks to haul the mail, and supplied the APU with

‘heistma- Augmentees to do the bulk handling of msil. Although the volume of
;L*-M'ung rail did not reach that predicted, the sdditional men and material wer:
lmessary to carry out the missicn of the unit, Between 26 Decenmber 1969 and 5
...... nuary 1970, there was a lasrge backlog cf mail due to severe CONUS snow storme
v«'d civilian holidays; but the troops were informed . through the daily
tulletin (DB) and electrical ressages that the tnceming mail would be slow,

{9) ECSTAL UNIT SECIRITY: Physical Security ¢f the Army Postal Urits has been
2z 4ten of continued interest to the Ad Jutant Gereral and he has monitored progress
in obtaiaing the necessary precautionary measures, At the 43rd APy, vire mesh was
‘ﬂ_o:alled arourd the bullling for reinforceme-t, metal doors constructed and a »
frrztional alarm system instplled, On 16 January, an unannounced test of the alarm
2vstem was eonducted and the response of the 80:h General Support Security Police
% the alarm was outstanding, Security checks have been conducted by local inves=
cigitive agencies (CID) and personnel have been informed of the necessity for pro-
“ecting accountable funde and equipment., Although much work has been accomplished
iz the area of physical security, the program is still being closely monitored,
With the help of the field commanders, physical security should continue to improve,

(19) ATHLETIC AND RECREATION (ASR) PROGRAM: ©On 14 Jaruvary, a letter wss pub-
1iched establishing guidelines for wunit sports progrems., This letter directed the
etrpacyldetachment commanders to appeint a unit ASR CEficer and AAR NCO, The AR
Cificers and NCO's will be responsible for estsblichirg a vigorous comprehensive
it sports program, constructing adequate facilities and requisitioning suppliea,
voordization of the program for the entire command will be provided by the Special
“trvices Sports NCO. A gocd sperts program at the unit level should allow for
pevimem participation and chouvid be aimed to accomplish the following objectives:

(z) Coretructive utilization of free time,
() Development of morale ard espvit de corps.

{c) Strengthening the lines of communicetion between officers, NCO's and en~
I{3%ad men,

(d) Improving™“the level of physical fitness,

CoN FrbenrInt..
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SUBJECT: Operational Report - Lessons Learned of the US Army Support Command, Da
Nang, Period Erding 31 January 1970, RCS CSFOR-63
k., JUDGE ADVOCATE:
(1) SUMMARY OF MILITARY JUSTICE ACTIVITIES:

(a) Article 32 Investigations - 2,

(b) Special Courts-Martial - 52,

(c) Summary Courts-Martial ~ O,

(d) Article 15's - 555,

.(2) SUMMARY OF %. ASSISTANCE: 498

(3) SUMMARY OF CIAIMS ACTIVITIES:

(a) Number of US Claims at beginning of period - 1,
(b) Nunmber qf US Claims filed = 47,

(e} Number of US Claims forwarded - 1,

(d) Number of US Claims paild - 46.

(e) XNurmber of US Claims withdrawn - O,

(£) Nuzber of US Claims at end of period - O,

. (C) LESSONS LEARKED: COMMAYXDER'S OBSERVATIONS, FVALUATICNS AND RECOMMEXTATIONS,

s, PE2S o

{1} Isér: WECOM Technician

(n) Observation: WECOM Piald Maintenance Tachnicians (¥MI) are assigned to
Vistesn for 90 daya.

[ 24

(5) Eysluation: WECOM FMT cover all ICTIZ. By the time the FMI kncws location?
and pscple, he is usually halfwey through with his tour,

{¢) Reccmmendations: It is recommended that WECOM FMI be assigned to Vietmar
fcr a 12 month tour,

5% INTELL CS 3

(1) Item: Communications Securitw.
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AVCA DNG-GO-MH
SURJECT: Operational Report - Lessons learned of the US Army Support Command, Da
Nang, Period Ending 31 Jaruary 1970, RCS CSFOR (R2?) :

(a) Observation: On 20 December 1969 an entire enemy communication intelli-
gence team was captured together with their intercept equipment and voluminous
intercepted voice messages and operating instructicns,

(b) Evaluation: The captured material included over 200 pages of verbatim
English transcripts of US Voice Transmissions, revealing the compromise of air
assault locations, wunit locations and tactical operations, Operational plans
end critical locations were compromised through plain text disclosures and the
use of locally produced "Point of origin" grid codes, The weakness of “point of
cuvigin® ccdes was shown vividly by the fact that the intercept cperator was able
t0 record the true six Jigit ccordirates immediately upon receipt of the iator-
zerted coded equivalernt.

«¢) Recommendations: That commanders periodically review their communications
genyridy practices in order te insure that proper ccm:xicatlonn discipline is fol-
livwed and that approved code. are used. -

¢. OPERATIONS:

(1) Izem: Property Dispcsal Ograti_ons:

{a) (observation: Om 23 Decenber 1969, contractor removal of scrap fron the
La Rang and Chu Lai PDO activities was stopped becauce of the contractor's failure
to pay for ccrap already removed,

(b) Eva: uatior.. On the surface, this situatica appeared to have arisen he-
c3uze ¢f ecntractor's inability to pay his bills. Upcn {nvestigation, howaver,
it way determined thsi the uoderlying cause of the problem was a lack ¢f conruni-
vatlen between PDO and the Sales Contracting Officer (SCO). The SCO had mot provided
che FIO wizh infoermation as to amcunt of property amsthcorized for releass to the
ccnirastor, aad P) was rot providing timely informaticn on remcvals to the SCO.

S0 Form 1427's (Motice of Award or Release) for the months of November and December
wire o8 receivad at PDO until December, There dccumerts did not indicate

whetter *he prope:ty had beea paid for, Wher releese documents were finally
resurned to tha SO wich removals indicated therenn, it was discoverad that the
seatrector did rot have sufficient funds on deposit to cover the property already
rereved, ner did he have erovgh cn deposit to eover removals for the succeeding
menth  On 23 Janvary 1969, the contrastor prodused the necessary funds to cover
pess and future reoorals, In order t2 preclude the recurrence of this situstiom,
3everel control massires wera estadblished, The PDO will forward daily reports on
tem.vale Ly Che ecntrastor te the SCO. The SCO will insure that the DD Form 1427%'s
ears sunctiled or atampad to reflect tha fact that the property to be removed
during zhe moath hae boen pald for, Additionally, the PDO has been instructed not
t7 releass quantities in excess of thoss listed on the release documsnt witheut
pricy approval of tha 570, Strict sdherence to these procedures should prevent this
siiuation frow rocureiny, Close coordiration between the SCO and PDO is asandavory

CoNFIDEINAL.
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Nang, Period Ending 31 January 1970, RCS CSPOR-65 (R2)

for the rmaintenance of an effactive and smooth running sales program,

¢, Recommendation: None.

(2) Item: Difficulties in Keystone Cardinal,

(a) Observation: During Operation Keystone Cardinal, directives from higher
headquarters and report formats that were establishad by Operations Plans were
altered frequently by message or telephone, causing confusion snd delayed repcrting.
Also, special reports were iequired for data that was already at higher headquarters,
and could have been extracted there,

(b) Evaluation: Changes in directives and unnecessary special reports sdded
o the difficulties of the project.

(c) Recommendaticn: 1Ir future Keystone Projects, required data should be
extrasted from the basic reports submitted through this hsadquarters, This can be
2cne with the ADP equipment availsble at higher headquarters, Reporting formats
gshould be stgndardizced and adhered to tnroughout the project,

(3) 1Item: Reports Formats,

(s) Observation: The four commodity sections used different formats for tka
daily repcrting of non-operational status of selected items,

{>) Pvalustion: The formats used are the ones required at lst Logistical
Neamard, However, Automotive reports and some Engineer reports did not contain
emcugh detaill for intensive management, Also, it was harder to cross-train per-
agnnel using four formate instead of one, A letter of implementing instructiozs
vas seat to subordinate units which directed the use of ore format, basically the
feerat of DA Form 2406 (Materiel Readiress Report), for the commodities of all

gretiens,

(z) Recomnendatfon: That c=e standard format be used for all four commodity
Zections, :

d. ORGANIZATION: None
e. TRAINING: None.
f. LOGISTICS:

(1Y 1Item: PLL for Rakery Equipment

(a) Observation: Bakery eqﬁipment, refrigerated 7%-ton vans and ice cream

CONFIDENTINL
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SUBJECT® Operational Report - lLessons Learned of the US Army Support Command, Da
Nang, Period Ending 31 January 1970, RCS CSFOR-65 (R2)

plants are extremely important to the Class I support mission.

(b) Evaluation: Frequently, items listed above are deadlined for parts that
should be in the prescribed load list (PLL),

(¢) Recommendation: That emphasis be placed on insuring that PLL's for the

above listed equipment are requisitioned and maintained in accordance with appli-
cable manuals, ' {

(2) Item: Mafor Item Data Agency (MIDA) Listings, 7 1

(a) Observation: MIDA listings seldom are in consonance with actual wespons
dengity within the command,

(b) Evaluation: Weapons density supported 1s the basis for which the stockage
cvjective (S0) is computed, The weapons density is multiplied by the ammunitiorn
cupply rate which in turn is multiplied by the number of days to be stocked to give
a tozal S0, The ammunition supply rate is computed every six months and is based
uron actval usage. Therefore, if the weapons density as shown on the MIDA liatings
is incorrect, the stockage objective will be incorrect, This is serious when the
MI"A density is less than the actual demsity. An example is the M551, General
Sherizsa vehicle for which the MIDA listing for ICTZ in January 1970 was 54 vehicles,
wnile the stockage should have been based upon 90 vehicles, The only way this
situation can be corrected is to increase the number of days of supply to be
stvcked for those items, This will insure adequate stocks are in fact om the
c:omand SO,

(c) Recommendation: Extract actual weapons density from the monthly World
Wide AmmuniZion Requirements and Assets Report (RCS~CSGLD-1322 (R1l)), Im additiom,
" projected increases in weapons densities should be considered in SO computstionms,
rortage in SO could cause gerious problems in Class V resupply in a comdat en-
virenzant.,

8. COMMUNICATIONS: None.

h., MATERIEL:

(1) Item: Economy i1 Building Revetments,

(a) Ohservation: When constructing bunkers or protective walls, the most

tlse~consuning portion of construction is the £illing and placing of sandbags,
Sandoage ars also the most expensive item used ir bunker corstructiom,

(b) Evaluation: When computing msterial costs for construction of bunkers
or protective walls, tha cost of sandbags is 66 percent of the total bunker cost,
Sandbags doteriorate more quickly than any othwr material used in constructing .
the bunker or wall and require constant replacemsnt. A corrugated metal, bia

CONFOENTIL
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type revetment filled with sand, lasts longer, costs less, and can be constructed
more quickly than a sandbag revetment.

o

(¢) Recommendation: That corrugated metal revetments, adequately braced with ™"
pickets or 4 X 4s and filled with sand, be used instead of sandbags. A trapezoid
shaped, bin type is the best shape for a protective wall, A well braced hollow
wall filled with sand should be used for bunkers,

i. OIHER: Nona,

EQ'D.;NQOL'GS
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Commanding

2 - Commarder In Chief, USARPAC,
ATT™: GPOP-DT
APO 56558

3 -~ Commsnding Gereral, USARV
ATTN: AVREGS(DST)
AFO 9R3T7S
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AVCA GO=MH (3 March 70) 1st Ind
SUBJECT: Operational Report - lessons Learned of the US Army Support Command,
Da lNang for period ending 31 January 1970 RCS CSFOR-65 (R2)(U)

DA, Headquarters, 1st Logistical Command, APO 9638, 27 MAR1970

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375 '

1. The Operational Report - Lessons Learned submitted by Headquarters, United
States Ammy Support Command, Da Nang for the quarterly period ending 31 Janusry
1970 is forwarded. :

‘2. Pertinent comments follow:

a. Reference item concerning WECOM technicians, page 23, paragraph 2af{i).
Concur., The problem of the limited tour of WECOM technical personnel has been
discussed with the WECOM Logistics Assistance Office - Vietnam, Keconmend that
higher headquarters consider extending the tour for these personnel to twelve
months, ‘

b, Reflerence item concerning communications security, page 23, paragraph
2b(1). Concur. This command continuously places emphasis on communication security.

¢. Reference item concerning difficulties in Keystore Cardinal, page 25,
paragraph 2c(2). Concur, Certain formats and reports were changed frem previous
operations to provide required management data to command levels, This data was not
readily available from established reports, thus requiring data solicitation from
each support cormand. Under Keystone Bluejay, requirements for statistical data
can be satisfied from the Weekly Statistical Report generated from a computer
program. This report, however, does not negate the possibility of special "one~time"
reports which may be required from support commands,

d. Reference item concerning reports format, page 25, parsgraph 2c¢(3).
Concur. USARV letter, AVHGD-MD, dated 13 May 1969, subject: Status of Selected
Vehicles (ACS AVHGD-29 (R1) ., established that DA Form 2,06 will be used by all -
olements of the co~mand for reporting of selected items, Thle includes the four
major commodity areas.

o. Raference item concerning PLL for bakery equipment page 25, paregraph F(1):
Concur. Emphasis on composition and maintenance of PLLs by commanders of the QN
detachments involved is essential.

f. Reference item concerning major item data agency (MIDA) listings, page 26,
paragraph 2£(2). Nenconcur. USARPAC Regulation 710=15, Appendix B, paragraph e
requires weapon density information and brigade equivalent information be extracted
2ran the official DA Weapons Density list published by Major Item Data Agency (MIDA),
However, where a difference exists between the total reported weapons, and the total
on ground weapcns, this office distributes the MIDA Quantities in proportion to the
weapons on the ground.
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AVCA GO~MH (3 March 7C) 1st Ind
SUBJECT: Operational Report - Lessons Learned of the US Army Support Command,
Da Nang for period ending 31 January 1970 RCS CSFOR-65 (R2)(U)

. Reference item concerning eccnomy in building revetments, page 26, paragraph
2h(1§. Concur, Message, AVHGD, HQs, USARV, 090250Z Jun 1969, Subject: Reduction
of Use of Sandbags, states that sandbaps will only be used for constructing combat
essential tactical fortifications., Letter, AVCA EN-EN, this headquarters, 24 Sep
68, subject: Protective Structures, states that when new or replacement revetments
are constructed they will be of bin-type construction of lumber and corrugated
sheet metal and filled with sand or compacted earth.

3. Concur-with the basic report as modified by this indorsement.,
FOR THE COMMANDER:

- e CL)

CPT, AGC
Asst AG
CF:
DA ACSFOR
USASUFCOM, DNG
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AVEGC-DST (3 Max 70) 24 Ind
SUBJECT: Operational Report - Lessons I.eu'ned of the US Arny Support
Command, Da Nang, Period Inding 31 January 1970, RCS CSFOR-65 (R2)

Headquarters, United States Army, Vietnam, APO San Francisco 96375 27 APR 1970

TOs Coamander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. This headquarters has reviewed the Operational Report-Lessons Lsarned
for the quarterly period emding 31 January 1970 from Headquarters, US Army
Support Command, Da Nang and concurs with the comments of indorsing head-

quarters,

2. Reference item concerning "ULCOM Techniclian®, page 23, paragraph al
and paragraph 2a, 1st Indorsement: concur, Ideally WECOM technicians
ghould be assigned on PCS on the same basis as other military and

civilian representatives. The problem apparently is one of recruiting
civilian technicians for a full tour. Lecommend that DA make a determined
effort to recruit techniclans fcxr extended pexiods,

FOR THE COMMANDER:

b_, . D. MURRAY
CPi, AGC
Asslistant Adjutont General

Cy furmms
1st Log Comd
US Armmy Support Command, Da Nang
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GPOP-DT (3 Mar 70) 3d Ind (V) .
SURJECT: Operational Report of HQ US Army Support Command, Da Nang for
Period Ending 31 January 1970, RCS CSFOR=65 (R2) (U)

HQ, U3 Army, Pacific, APO San Francisco 96558 19 MAY 70

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

1, This 'sadquarters concurs in subject report as indorsed,
2, Paragraph 2, page 23, and 2d Indorsement by USARV, has been extracted
and will be forwarded to USAWECOM with the recommendation that considera-

ticn be given to extending the tour of techmical assistance personnel to
12 wonths,

FOR THE COMMANDER IN CHIEF:

- - T
we¥s OZARL
CPT, AGC
Asst AQ
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